	
Terrace Bay Superior Seniors
Annual General Meeting November 14, 2024

Quorum was established with 40 members present. 
1. Call to Order by President  Gail Dakin
2. Approval of Agenda - Copies of the agenda were distributed and approved; carried
3. Approval of Minutes – the April 4, 2024 Semi Annual General Meeting minutes were approved as written. Moved by Joanne; seconded by Gil Boyer; carried
4. Treasurer’s Report –Toni McInnis presented the treasurer’s report and moved it be accepted as presented; seconded by Mike Moore; carried. Bank balance as of October 31, 2024 is $7,025.55 plus $10,000.00 from the GICs.
5. Reports
5.1. Mayor – Mayor Paul Malashewski  shared the following updates:
5.1.1.   The truck stop east of town is now scheduled for a 2026 completion. Rock near the landfill will be blasted for use in this project. 
5.1.2. Patch paving of selected areas is supposed to commence today. The original contractor was a no show. Tyrannis now has the contract.
5.1.3. A gas bunker boiler has been rented to keep heat in critical areas of the mill. There is nothing new on the future of the mill. Talks with potential buyers are ongoing.
5.1.4. Surveys regarding the increases to the Northern Travel Grant are circulating in the Seniors’ Center.
5.1.5. There is no confirmation on the chosen site of the new ambulance garage; perhaps by year end.
5.1.6. The lease agreement between the town and the Solar Farm owners is in the hands of the lawyers.
5.1.7. The price for roofing replacements is now over $1 million.
5.1.8. The Police Services Board needs a provincial rep. Schreiber has no rep as well.
5.1.9. Jean Bozec has reached the amazing milestone of 45 years as the school crossing guard. A sign has been erected to mark “Jean Bozec Crosswalk”.
5.2. Programming – Cheryl – all activities are operating well. Mexican Train is a particular success with up to 20 members participating. Ladies Pickleball has increased attendance. Rummoli and Fun Day are still scheduled once per month. Various quizzes for mind stimulation are available in the Drop-in room
5.3. Membership – Donna Davis – 214 paid member s; 44 life members; total 258
5.4. Publicity – no report
5.5. Wellness – no report
6. Coordinator - next week the member profile forms will be e-mailed. Members can update their info, indicate allergies, select areas to volunteer and give permission to print their photo in newspaper or brochures
7.  Old Business – none 
8. New Business
8.1. A-11 Christmas Dinner – to be held December 13; tickets $20; an illusionist has been hired to entertain during cocktail hour and again for a half hour show following dinner; Sam Matar  will cater this event	
8.2. B-11 Elections
8.2.1. One nomination has been received for a position on the board of directors. Edna Arthur accepted.
Adjourned by Gil Boyer

Recorded by Joanne Moore


The board members held a brief meeting in the craft room. The following is the board for 2025:
President	Gail Dakin
Vice		Donna Davis
Secretary	Joanne Moore
Treasurer	Toni McInnes
Programs	Cheryl Quennell
Maintenance	Wes Fenton
Publicity	George Danio
Wellness	Terrie Roberts
Membership	Edna Arthur
Kitchen		Bob Gammon
